
Appendix A 
 
Our Vision:  
 
World-class Arts and Learning 

 
Our Objectives 

 
Collaborate with colleagues to:  

 
1. Serve all our audiences        
2. Produce an outstanding arts programme    
3. Place creative learning at the heart of our work   
4. Develop our iconic buildings       
5. Diversify funding        
6. Create a cultural quarter       

 
Staff & Efficiency (S/E) 
Underpinning these we also have an objective to operate efficiently, and to employ 
and develop skilled staff within the appropriate management structure  
 
 
 


